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The EBRD was set up “to foster the transition tagawspen market-oriented economies” and “to prorirote
the full range of its activities environmentallyusm and sustainable development”. If the EBRD wsste
abide by its mission and encourage the transitioth® former eastern bloc countries toward plutialis
democracy, market economies and sustainable develup it needs to promote a sound social environmen
as anintegral part of its financed operations. Achieving thiguiges proper assessment of project impacts on
the livelihoods of communities. In light of the flscoming review of the EBRD Environmental polichet
adoption of clear and ambitious social safeque@dskey challenge for the EBRD.

Human rights

The EBRD operates — and is set to increase itsatipeal focus — in the Caucasus and Central Agjimine
one unfortunately well known for a widespread pla@man rights record — including torture and ill-
treatment in custody — abusive law enforcementaiiifs, a lack of independent judges and lawyamns,
restrictions on freedom of expression. Human Rig¥iédéch’s World Report 2006 provides evidence on all
of these counts. Given such circumstances in thiemglarge infrastructural and sectoral restrungycould
directly or indirectly involve the violation of fulamental human rights, as well as socio-econondc an
cultural rights as a result of forced resettlemeihis expropriation of land and disregard for paiblpinion
and freedom of information and expression.

The potential violation of basic human rights bgliindual EBRD projects should be considered in the
framework of social and environmental impact agsess. This would require that a Human Rights Impact
Assessment (HRIA) be elaborated within the scopgndEnvironmental and Social Impact Assessment
(ESIA). HRIA would identify potential violations dfuman rights and propose prevention measures to be
taken by project sponsors.

The EBRD should have a stated obligation to enthaeits clients abide by relevant internationaldaand
norms and systematically consider risks to humginitsiat the project level, and take appropriate and
effective steps to mitigate them. Such assessna@atseports must be undertaken by reputable and
independent third parties and not by the cliertfitshis should be a pre-condition of EBRD supgort
projects. Project-affected persons, communitiesiagigenous peoples have the right to participate i
project assessments, reporting and human righitsaud

Gender

Currently the EBRD does not specifically acknowledgomen as a vulnerable group that tends to
disproportionately suffer the adverse impacts mdificed projects. The EIAs of EBRD supported preject
systematically fail to identify and mitigate gendgecific impacts, especially in the extractive andrgy
sectors. Gender specific impacts associated witREEBnanced projects vary from increased poverty,
dependence on men, driven or forced prostitutiom spread of sexually transmitted diseases andkexu
harassment.

However, negative impacts on women are observether sectors financed by the EBRD such as thé reta
stores sector. The abuse of the disadvantagedgrositwomen within the labour market can take pldt

is well known in all sectors that women employeespaid significantly lower wages even at the same
occupation level and also that they are margindlisananagement positions.



EBRD social safeguards should ensure that sociahgement, community development and consultations
reach out to women; they should also clearly digtish between the different contributions and nexds
both genders.

Labour rights

Sound relationships between workers and manageisi@enkey element to the prosperous development of
any given project. Hence the EBRD should ensurettieaSocial Safeguards policy positively reflettts
promotion and protection of workers’ rights and fitevision of safe and just working conditions e t
investors.

The EBRD should explicitly adhere to all the reletvinternational labour standards and request rgtog

of the same standards from project sponsors. ThRIEBhould require that the analysis of sponsor
observance of the specific labour standards beded in project assessment documents and alsoeethsuir
prevention measures are included in the projeciabassessment. Compliance wah core ILO labour
standards should also be followed in the managearehevaluation cycles of projects.

Indigenous people

The traditional livelihoods of indigenous commuedtiand religious, ethnic and cultural minoritiesyrba
particularly vulnerable to the effects of projefittanced by the Bank. Furthermore, the capacityheke
groups to respond to adverse impacts is limitedtduleeir social and economic marginalisation.

The EBRD should therefore seek to engespect for indigenous peoples’ internationallyrgaéeed rights,
including their rights of ownership over lands aedources traditionally owned or otherwise occugied
used, and only support projects that have the fnée;, and informed consent of indigenous peoplesed
at through their customary decision-making processal institutions subsequent to meaningful andigoo
faith consultation and their informed and effectpagticipation commencing at the earliest staggwa@ect
design, and agreement on benefits

These customary decision-making processes shouoktittdge culturally appropriate and collective cémi-
making in order to enhance indigenous peoples:dmielopment. All agreements between relevantgmarti
should be reflected in the loan covenants of ptejand be made publicly available.

Recommendations
The EBRD should adopt social safeguards duringgheironmental policy review process. These social
safeguards could exist as a significant additiorihi Environmental Policy or, preferably, as a saga

policy.

The establishment of a Social Safeguards policylshimvolve the clear laying out of what internatédly
recognised social standards the EBRD intends teradto in the fields of cultural heritage, involant
resettlement, gender, human rights and labour. HBRD should also specify to what extent it intemals
observe such standards — whether in their entinejyst piecemeal and on an ad hoc basis.

The revised policy should ensure that clear proeeidor social mainstreaming throughout the whole
project cycle are set up. These should includepgrrsocial impact assessment; the informed andsiva
participation of affected groups; prevention; addgqucompensation and mitigation measures and; EBRD
intervention in the case of infringement and eviduia The process should be supported by a robust
grievance mechanism.

Finally, the EBRD is advised to establish a segapbcess of categorisation of projects based ein th
potential social impact.
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