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Background: 

• Reconstruction of Gazela Bridge over Sava River in 
Belgrade/ Serbia

• EBRD provides loan to Serbian Government 
• 80 million EUR for reconstruction of Bridge, 

approaching Roads, and building of Belgrade Bypass 
section “A” (Batajnica- Ostruznica)

• Project signed with Serbian Government in September 
2007.  

• Project includes resettlement of slum from both sides 
of Bridge (7.5 mill EUR or more)



Resettlement Action Plan (RAP) still not 
finalised:

• The only scenario - is ghettoisation
• No different scenarios assessed- documented
• Lack of realistic plans for establishment of economic 

activity- employment in Public Utility Company not 
implemented

• Ad- hoc approach to inclusion of children in schools- non 
sustainable solution

• Lack of solution for Personal Documentation for the 
inhabitants- only sporadically and case by case 
approach- efficient national strategy for ID needed



The process - non transparent 

• Fear of negative reactions of the Serbian population in 
host areas- justification for hiding of information

• Media coverage general and vague
• Non involvement of the wide Roma political and national 

institutions in the resettlement implementation
• project sponsors have not prepared and disclosed 

periodical report about 
the progress and plans for the “Gazela” resettlement 
project.



Conclusions: 

• So far failure to create a model for dealing 
with Roma housing

• Suspicion for misuse of means for Roma 
community- over dimensioning of project

• Inclusion in social started in non 
systematic way

• Establishing of economic activity started in 
-we believe- not sustainable way



Recommendations:
• Fully transparent and consultative process should be 

ensured
• Progress reports and Evaluation documents should be 

provided/ disclosed
• All important Roma national institutions should be 

involved
• Provisions should be ensured for the future financial and 

institutional support for further general Roma community 
inclusion and development programs and projects

• Transfer of best practices for the inclusion of Roma 
children in schools should be ensured 

• Gender Balance should be ensured for planning and 
implementation of the process. (including equal 
employment opportunities) 

• Program of issuing IDs and registering of all Roma in 
Serbia is crucially important for any progress in process 
of Roma inclusion.



Thank You


