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CONCLUSIONS REPORT

ComQlalnant:

Ms. Anna Roggenbuck on behalf of CEE Bankwatch Network

Subject of comDlalnt:

Allegedly unfair refusal to provide access to documents pertaining to the Slovak Motorways 01 Phase I
Project (hereinafter "the Projecr).

1. ComQlalnt:

1.1 On 20 October 2009 Ms Anna Roggenbuck on behalf of CEE Bankwatch Network (hereinafter, the
complainant) lodged a complaint bye-mail to the EIB Complaints Inbox. In her message, she alleged that the EIS
would have unfairly refused to provide access ~odocuments concerning the Project she had requested within the
framework of preceding public disclosure procedures.

1.2 In particular, the complainant alleged that the EIB would have failed to comply with the EIB Public Disclosure
Policy (POP) and Regulation 104912001insofar as it would not have consulted the Slovak authorities as regards
the complainant's application for access to the Public Sector Comparator calculation and the affordability
assessment for the public budget. Moreover, the complainant alleged that the EIB would not have adequately
motivated the refusal to disclose the documents provided by the Slovak authorities (including the concession
agreement) and used by the EIB's competent services in their appraisal of the economic and financial feasibility
of the Project. Finally, the complainant contested the EIB's decision not to disclose a full copy of the Appraisal
Report including the cost-benefits analysis on the basis of the fact that the disclosure of the Appraisal Report
would seriously undermine the internal decision-making process of the EIS. The Complainant assumed that the
Appraisal Report would not contain opinions for internal use only, as part of deliberations and preliminary
consultations within the Bank. In that regard, the complainant argued that following the decision of the EIS Board
of Directors (hereinafter, the Board) on the basis of the Management Committee's proposal to finance the
Project, the EIB competent services' appraisal of the Project would be deprived of its confidential nature.

1.3 On 3 November 2009 the EIB Complaints Office (CO) acknowledged the receipt of the complaint. The
complainant was informed to the fact that the CO was carrying out a review of her complaint as well as of the
date by which she may expect an official reply from the EIB. Following a preliminary analysis on the admissibility
of the complaint, the CO deemed appropriate to carry out further inquiries with a view to gathering additional
information on the complaint. In this context, the CO reviewed the information provided by the complainant as
well as the submissions by the competent services of the EIS. Finally, it conducted an inter-services consultation
on the issue raised by the complainant.

1.4 On 1stof December 2009, the Complainant was informed by letter of the EIS Secretary General that, due to
the complexity of the inquiry, it was necessary to extend its time-frame pursuant to article 11.10.3 of the EIS
Complaints Mechanism Policy for the Complaints Office to form its reasoned opinion' on the allegations
formulated by the Complainant.

Box 1 -Allegations .
1) Failure to consult the Slovak authoritieswith regard to tI:Iedisclosureof the Public Sector Comparator
Ca~ulationandtheAffordabilityAssessmentfor the publicbudget

2) Failure to adequately motivatethe refusal to disclose the documentsprovidedby the Slovak Authorities
includingtheconcessionagreementandanyotherdocumentusedfor theeconomicandfinancialappraisalofthe
Project.

3) Failure to adequately motivate the refusal to disclosethe Appraisal Report and costs-benefits analysis



2. Backaround Information

2.1 Prior to the assessment of the Complainant's allegations, it appears appropriate to integrate the information
provided by the latter in the complaint and provide a chronology of the events pertaining to the contested and
related public disclosure procedures.

2.2 On 11 February Ms Barbora Cernusakova, CEE Bankwatch Network National Coordinator for the Slovak
Republic, contacted the EIB in order to request access to the following documents pertaining to the Project:

. Appraisal Report

. Proposal of the Management Committee to the Board of Directors ("Board's Report")

. Cost-benefit analysis

. European Commission's opinion

2.3 On 27 February 2009 the Complainant contacted the EIB in order to request, inter alia, the following
documents pertaining to the Project at stake:

. Public Sector Comparator calculation

. Affordability assessment for the public budget
. Information on the payment structure
. Explanation of the reasons why four Non-Technical Summaries were available for one project

2.4 On 17 March 2009, the EIB's competent services replied to Ms Barbora Cernusakova by providing access to
the opinion of the European Commission, to a copy of the Board's Report edited in accordance with the
provisions of §§26-27 of the POP, a summary of updated non-confidential information contained by the Appraisal
Report as well as an outline of the loan conditionality. The remaining information contained in the Appraisal
Report, including the cost-benefit analysis, was not disclosed to the Complainant as it was considered to be
confidential pursuant to §§ 26 and 34 or the POP. Finally, the EIB drew the Complainant's attention to the fact
that some previously requested information on the Project had been already been provided to her association
with a last update in December 2008.

2.5 On 24 March 2009 the EIB's competent services replied to the request of the Complainant by informing her
that it could not disclose the Public Sector Comparator calculation and the Affordability Assessment for the public
budget since they were by definition documents which the national authorities do not submit to the Bank; the EIB
thus advised the complainanfs association to refer to the Slovak authorities in order to obtain the requested
documents. In its reply, the EIB also provided the association with information on the outline of the payment
structure as well as on the Non-Technical Summaries.

2.3 On 21 July 2009 the complainant sent another request for information to the EIB whereby she requested
whether in the specific case the EIB received the Public Sector Comparator calculation and the Affordability
assessment for the public budget; in her message she also requested the disclosure of the following documents:

. Documents from which the information on the payment structure was taken

. Concession agreement and other documents provided by Slovak authorities which formed a basis for the
EIB's economic due diligence

. Disclosure of the EIB Appraisal Report and cost-benefit analysis.

2.4 On 23 September 2009, the EIB's competent services refused to disclose the Concession agreement as well
as other documents provided by the Slovak authorities for the EIB to carry out the economic appraisal of the
Project on the basis of §26 of the EIB Public Disclosure Policy (POP) and informed the complainant that since
these documents were provided by the Slovak authorities on a confidential basis, the Bank expressed no
objection to the disclosure of the requested documents by the Promoter. In their reply, the EIB's competent
services reiterated their advice to direct the request for disclosure of the Public Sector Comparator calculation
and the Affordability Assessment for the public budget to the Slovak authorities. Finally, it refused to disclose the
Appraisal Report, including the cost-benefit analysis, on the basis of the combined provisions under §§ 26 and 34
of the POP on the basis of the consideration that the Appraisal Report forms part of the Bank internal decision-
making process.
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Box 2 -Overviewof Bankwatch CEE's contacts with the EIBCommunication Department

When
11/02109

Who
Barbora Cernusakova,

National Coordinator for the Slovak Republic
CEE Bankwatch Network

27102109 Anna Roggenbuck.
EIBCampaign Coordinator
CEE Bankwatch Network

21107/09 Anna Roggenbuck,
EIBCampaign Coordinator
CEE Bankwatch Network

3. ADDllcableReaulatorvframework

.

.
What

AppraisalReport
Proposal of the Management
Committee to the Board of Oirectors
rBoard's Report")
Cost-benefitanalysis
EuropeanCommission'sopinion

PublicSectorComparatorcalculation
Affordabilityassessment for the public
budget
Informationon the payment.structure
Explanationof the reasons why four
Non-Technical SUmmaries were
availableforone project
Informationon the availabilityof Public
Sector Comparator calculation and
Affordabilityassessment
Dbcumentsfromwhichthe information
on the paymentstructurewas taken.
Concession agreement. and other
documents provided by Slovak
authoritieswhichformeda basis forthe
ElB'seconomicdue diligence
Appraisal; Report and cost-benefif
analysis

.

.

.

.

.

.

.

.

.

.

3.1 In her letterof 20 October2009, the complainantrefers to the regulatoryframeworkwhich-in her view-
would have applied to the EIBwhen implementingthe contested procedures for the handlingof request for
documents. In particular,it is to be noted that, besides the EIB POP, the complainantrefers to Regulation
1049/2001implementingintoEC secondarylegislationthe provisionof Article255 of the treatyestablishingthe
European Communitywhich grants a right of access to European Parliament, Council and Commission
documentsto any Unioncitizenand to any naturalor legal person residing,or havingits registered office,in a
MemberState.

3.2 Froma comparativeanalysisofthe treaty-basedprovisionstogetherwiththose stemmingfromECsecondary
legislation,itappears that, at the timeof the contested publicdisclosureproceduresas wellas of the submission
of the present complaint', Regulation1049 only governed the disclosure of informationheld by the three
institutionsmentionedin the Regulationand did not apply as such to the EIB.However,whereas the POP,
governingthe general procedures for the disclosureof EIB-heldinformation,is substantiallyinfluencedby the
spiritand .the wordingof Regulation1049/2001and presents several similarities2to it,where possible, the CO
interpretedthe allegedbreaches of the Regulationas allegedbreaches of the EIBPOP.

3.3 Furthermore,it is worth emphasising that the EIB procedures for the handlingof request for access to
informationare also subject to the principlesof good administrationset up by the European Code of Good
AdministrativeBehaviourand the EIB's Code of Good AdministrativeBehaviourfor the staff of the EIBin its
relationswiththe public.

1 Followtng the review 01 EC pril118!y legislation by the Treaty 01 Lisbon, the new ArtIcle 15 01 the Treaty on the Functioning 01 the European Union replacing ArtIcle 255 01 the

EC Treaty, requires all 01 the 'InstItutIon8, bodies, oIIIces and agencIeI' 01 the EU to 'conduct their worX 88 openly 88 possible', 'In order to promote good governance and

enlure the participation 01 clvlllOdaly'. T11erefore, It cam be argued that foIlowtng the entry Into force 01 the Treaty oIliIbon, Reg. 104912001 aIIo applies to the EIB.

2 §15 01 the PDP refers to Regulation 104912001 88 a key refenInce for the Bank'1 dlsclolure al80 In the light 01 the fact that the EU'I three legislative InItItuIIonI called on

the other InatItutIons and bodies 01 the Union to adop!rules on public 8CC8II to documentl that take Into account the principles and IImltllald down In the Regulation.
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3.4 In this context, §21 of the PDP establishes that «[aJIIinformation held by the Sank is subject to disclosure
upon request, unless there is a compelling reason for non-disclosure. As the EIS operates as a bank, there are
certain constraints on information it discloses». §35 of the PDP integrates this principle by emphasising that « [if]
only parts of a requested document are covered by any of the constraints above, information from the remaining
parts shall be released». It appears appropriate to read these provisions in conjunction with article 13.3 of the
Code of good administrative behaviour for the staff of the European Investment Bank in its relations with the
public3and article 18 of the European Code of Good Administrative Behaviour4which impose, respectively on the
EIB staff and on all the officials of the EU institutions and bodies, the duty to state the grounds of decisions. As a
result, the EIB cannot reject the disclosure of an entire document per se unless the competent services
adequately state the grounds on which they concluded that each and any piece of information contained in the
document at stake was confidential.

4. Flndlnas:

4. 1 General observations

4.1.1 The complaint touches upon the complex and evolving regulatory environment goveming the
transparency of European institutions as the European Investment Bank. In that regard, it is worth underlining
that in 2009 the EIB has managed a public consultation on its Transparency and Public Disclosure Policies
and has incorporated the comments expressed by the civil society which engaged in the exercise in its new
draft policies approved by the EIB Management Committee in December 2009 and to be published on the EIB
website three weeks before the meeting of the EIB Board of Directors in February 20105. In the same spirit of
openness and transparency, complaints as the present are a beneficial contribution to the debate on the EIB
policies and their implementation with a view to improving the Bank's service to individuals and organisations
increasingly focusing their interest on the activities of the EIB.

4.1.2 When carrying out its inquiry on the complaint, the CO noted that between the end of 2008 and the first
quarter of 2009, the complainant and the complainant's organisation have established an intense liaison with
the competent services of the EIB for the request of access to information pertaining to a number of Projects
of interest for the activities of the complainant's organisation. In this context, communications from different
members of the complainant's network have sometimes submitted adequately clear applications; in other
circumstances, one could not fail to notice that some of the requested documents were not sufficiently
identified by the complainant. In particular, from the information gathered during the inter-services
consultation, some terms as "affordability assessment for the public budger or "documents provided by the
Slovak authorities" appear to be insufficiently identified. In addition, it is to be noted that the data room of the
Project consists of an impressive amount of files (more that 1,000) provided by the Slovak authorities to the
EIB.

4.2 Alleged failure to consult the Slovak authorities with regard to the disclosure of documents provided by the
Slovak authorities and used by the EIS to carry out its appraisal of the economic and financial feasibility of the
Project.

4.2.1 Following a review of the correspondence between the complainant and the competent services of the EIB
and on the basis of the information provided by the latter within the framework of the inter-service consultation, it
appears that the Public Sector Comparator calculation and the Affordability Assessment for the public budget are
by definition documents which are not submitted to the EIB and were not held by the Bank at the time of the
request. From the above considerations, it results that the Complainant's allegation is ungrounded insofar as the
provision requesting the liaison with the authorities concerned in case of third-party documents laid down by §33
of the PDP did not apply to the present case.

3 c All replies to requests and complaints must be reasoned In such way that the person conc:emed Is preclsety infonned of the grounds and arguments on which they 818

based .
4 c EvetY decision of the Institution which may adversety atrect the rights or Interests of e private person shall state the grounds on which it Is based by Indicating

clearly the relevant fads and the legal basis of the decision. The oIIIcIel shall avoid making decisions which 818 based on brief or vegue grounds or which do not contain

IndMdual reasoning..

5 FUfther Information on the public: consultation on the relevant EIS policies Is available at the following addresses: hno:llwww db eurooa eulaboutlnewsllaunch-<Jf-second-round-

of-oublic-consuhation I htm?lanr--eD
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4.2.2 However, the CO notes that the replies of the EIB's competent services to the request for disclosure of the
Public Sector Comparator calculation and the Affordability Assessment for the public budget referred the
communicant to the Slovak authorities. In that regard, it is worth underlining that article 12 (1) and (2) of the
European Code of Good Administrative Behaviour stipulates that, "when answering correspondence, telephone
calls and e-mails, the official shall try to be as helpful as possible and shall reply as completely and accurately as
possible to questions which are asked. If the official is not responsible for the matter concerned, he shall direct
the citizen to the appropriate officiar. Accordingly, in a previous decision on a complaint against the European
Investment Bank concerning a transport project in the Slovak Republic6, the European Ombudsman had made a
further remark encouraging the EIB to consider contacting the national authorities in the future, in order to
ascertain the possibility of total or, at least, partial disclosure of finance contracts to which citizens request that it
grant them public access. The rationale behind the Ombudsman's further remark was to raise the bar in the
Bank's culture of service in order to contribute with a minor but important gesture to mitigating language problems
that some citizens may encounter in addressing the corresponding requests for public access to the authorities of
the Member State concemed.

4.3 Alleged failure to adequately motivate the refusal to disclose the documents provided by the Slovak
authorities

4.3.1 As regards the request to provide access to all documents provided by the Slovak authorities and used by
the EIB in its appraisal of the economic and financial feasibility of the project (including the Concession
Agreement), the complainant contested that the refusal to disclose such documents was not adequately
motivated insofar as the EIB's reply only referred to §26 of the POP; moreover, the complainant considered that
the fact that the EIB expressed its no objection for the Project Promoter to make these documents available to
the complainant showed that the EIB itself did not consider such documentation as confidential.

4.3.2 Besides reiterating the considerations made in §4.1.2, it is worth emphasising that §26 of the POP lists a
number of constraints which would justify, in the absence of an overriding public interest, the rejection of an
application for access to information. Among those constraints, the POP includes the risk that the disclosure
might undermine commercial interests of a natural or legal person, including intellectual property and explains
that such constraint is to be interpreted as covering confidentiality agreements concluded by the Bank with its
counterparts. In that regard, it is to be noted that the complainant was informed in the EIB's reply of 23
September 2009 that the latter had received the requested document from the Promoter on a confidential basis
and that as such could not disclose as per §26 of the EIB POP.

4.3.3 As a European body and a bank, whilst enhancing its openness towards stakeholders and practicing
transparency as a value, the EIB must also ensure mutual trust with its counterparts, which have the legitimate
right to expect that it will act within the established legal framework and will not divulge information protected by
the obligation of banking confidentiality7. The Community judicature as well as the European Ombudsman have
several times referred in their case law to the dual role of the EIB as both a banking institution operating in the
financial markets and a Community body. As a result of the banking nature of the EIB, the latter may enter
confidentiality agreements with its counterparts as, "indeed, it occurred in the case at stake whereby the data
room provided by the Slovak authorities was protected by a Confidentiality Agreement of 5 March 2008 covering,
inter alia, information furnished for the EIB's appraisal of the Project and of the Promoter's financial position with
a view to the EIB's decision on the financing of the Project.

4.3.4 On the basis of the above considerations and given that the confidentiality of the requested information was
already clear to the Bank's services prior to consulting the Slovak authorities insofar as the latter and the EIB had
signed a specific confidentiality agreement, it results that the fact that the EIB informed the Complainant of its
non-objection to the disclosure of the requested documents, should the Promoter have waived its confidentiality
rights, does not conflict with the lack of consultation with the Slovak authorities insofar as the confidentiality
assessment to be performed pursuant to §21 of the POP had already succeeded in identifying the confidentiality
of the requested document and therefore, in accordance with §33 Qf the POP, the EIB was not obliged to consult
the national authorities for further confirmation. As a result, from the information available, it appears that,
althou h the EIB com etent services had correct! re'ected the a lication for access to the concerned

6 Case: O946I2OO6IBU, hItp:llwww.ombudaman.europa.euldeclsIonIenI060948.htm

7 In this context, see case the EO's ded8ion on case 094812006, §1.11 "The Ombudsman c:onsIcIers reasonable to accept that, for the reasona mentioned In the above

paragraph, the EIS, acting In Its role as a standard banking institution, Is obtlged to respect banking pro(e88lon81 seaecy and that It .. the Its prerogative to dec:ide whether or

not a document contaJns conftdentlallnformatlon..

6 Otherwise, the c:onstraInt to dlsclosln should have been motivated on the ba8I8 of Regulation 104912001 applying to the EIS In case of ac:cen to envIronmentaIlnformaIIon

as stipulated by Regulation 136712006.

9 This Interpretation Is corroborated by the conskIefatJons made In 14.3.3 of the pnI88I1t RepoI1.
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documents, the relevant constraints to disclosure could and should have been better explained to the
complainant by referring to the exact reason (commercial interests) of confidentiality as well as to the signature of
confidentiality agreements on the documents requested by the Complainant, in line with the duty to state the
grounds of rejection stipulated by §95 of the PDP.

4.4 Alleged failure to disclose the Appraisal Report, including the cost-benefit analysis

4.4.1 From the information gathered during the inquiry into the complaint, it resulted that the complainant was
refused access to a full copy of the Appraisal Report and was instead provided with a copy of the Proposal of the
Management Committee to the Board of Directors and a summary of updated non-confidential environmental
information on the Project contained in the Appraisal Report. From the above reasoning and in light of the EIB's
reply to the Complainant of 23 September 2009 justifying the rejection of the complainant's application on the
basis of §§26 and 34 of the PDP, it appears that the EIB's competent services considered that, apart from the
non-confidential environmental information provided to the Complainant, all remaining parts of the Appraisal
Report did contain non-environmental8 confidential information and as such could not be disclosed to the
complainant.

4.4.2 In this context, the Complaints Office thoroughly assessed the contested document with a view to
identifying the adequacy of the motivation adopted by the EIB competent services in their reply to the
complainant and therefore the grounds of the allegation; on the basis of this review carried out in co-operation
with the competent services of the EIB, the CO concluded that:

. the Complainant should have been provided with a formal partial disclosure of the Appraisal Report in
line with the obligation stemming from §35 of the EIB PDP.

. the motivation provided by the EIB not to disclose the views/evaluations expressed by EIB's services
within the framework of the appraisal process was adequate

. the motivation provided by the EIB not to disclose the financial and economic appraisal - including the
cost-benefit analysis was incomplete as it did not refer to another constraint applying to the case, i.e. the
commercial interest of the EIB and of its counterparts, §26 of the PDp9.

. the motivation provided by the EIB was inadequate to cover the rest of the information which could not
be deemed as confidential

4.4.3 As regards the Complainant's view that the disclosure of any Appraisal Report could not seriously
undermine the internal decision-making process following the EIB Board's approval of the operation, it appears
that such "a priori' evaluation of the confidentiality/non-confidentiality of an EIB document regardless of an
assessment of its very content in line with §§24-36 of the PDP would not be compliant with the EIB policy in the
field. On the contrary, in case of applications for access to the Appraisal Report after the EIB Board of Directors
has approved an operation proposed by the EIB Management Committee, the requested Appraisal Report might
contain, depending on circumstances,:

. information whose disclosure does not undermine the internal decision-making process of the EIB;

. information whose disclosure is superfluous (in case the applicant has already been provided with the
Proposal of the Management Committee to the Board, as in the present case); and

. information whose disclosure might de facto influence the competent services' future performance of
their duty of due diligence insofar as the information at stake refers to opinions/assumptions expressed in
a manner which reflects the internal purpose of the Appraisal Report.

4.4.4 Considering the banking nature of the EIB, it is therefore extremely important that the disclosure of internal
opinions which might (directly) impact on the commercial interests of the Bank and (indirectly) on its internal
decision-making process is carefully assessed. Besides the protection of legitimate commercial interests and
preservation of the frank and open internal exchange of views and evaluations, the EIB has also the duty to
respect professional secrecy (§24 PDP), in compliance with European laws, in particular Article 287 of the Treaty
establishing the European Community which stipulates that ""The members of the institutions of the Community,
the members of committees, and the officials and other servants of the Community shall be required, even after
their duties have ceased, not to disclose information of the kind covered by the obligation of professional secrecy,
in particular information about undertakings, their business relations or their cost componentS'.

4.4.5 Finally, it is of crucial importance that the EIB stakeholders are provided with the necessary institutional
devices to challenge the EIB's refusal to disclose with a view to cross-checking the adequacy of the EIB's
confidentiality assessment. In that regard, it is worth emphasising that, following the opinion of the Commission
and the approval of the Council, on 18 June 2008 the European Parliament adopted modifications to the
European Ombudsman's Statute according to which, within the framework of the inquiries carried out by the EO,
the latter may consult any document he needs in the course of his inquiry and could lift the secrecy exception for
access to a file.
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5. Conclusions and Recommendations:

5.1 The co"ect identificationof the object of the request for documents has a considerable impact on the quality
of the evaluation laid down by §21 of the POP. Considering the organisational nature of the complainant (NGO),
it appears appropriate in the interest of the complainant as well as the other end-users of the service provided by
the communicational services of the EIB that info-requests from the complainant's organisation are made in a
centralisedmanner,by a dedicatedoffice of the complainant'sorganisation.Thatwouldincreasethe network's
monitoringcapacitywhilstfacilitatingpossiblemisunderstandingsor failures to adequatelyidentifythe objectof
the requestfor disclosure.

5.2 As regards the alleged failure to consult the Slovak authorities about the disclosure of the Public Sector
Comparator calculation and the Affordability assessment for the public budget, on the basis of the information
provided by the competent services of the EIB, it appears that the requested documents were not held by the
EIB which, as a result, did not commit any irregularity in referring the communicant to the competent authorities.
However, in light of the principles of Good Administration stemming from the European Code of Good
Administrative Behaviour and the case law of the European Ombudsman, it is recommended that the EIB
services responsible for the handling of application for information liaise with the national counterparts in order to
raise the latter's awareness on the EIB's policies in the field and facilitate the handling of info-requests in
accordance with the provisions of the European Code of Good Administrative Behaviour and the precedents of
the European Ombudsman.

5.3 Based on the information gathered during the inquiry on the complaint, it appears that the rejection of the
documents provided by the Slovak authorities and used by the EIB in its economic appraisal was grounded on
the basis of the appropriate provision of the POP as the information requested was covered by confidentiality
agreements between the EIB and the client. However, it is recommended that in the future the EIB services
responsible for the handling of applications for access to documents adequately specify the reasoned opinion
behind the rejection of the application, a fortiori when the POP's paragraph referred to contains several
constraints to public disclosure.

5.4 On the basis of the inquiry carried out by the CO, the latter considers that the EIB's competent services
should have dealt with the request for access to the Appraisal Report according to the instructions given in this
Report and recommend to proceed to a formal partial disclosure of the requested document in accordance with
§35 of the POP.

F. Alcarpe
Head of Corporate Responsibility
Policies Division

E. de Kruijff
Head of Complaints Office

05/01/2010 05/01/2010
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