
 
 
 
 
 
 
 
 
 
 
 
 

ĒWe have n o other option ē 
Preparation of the Trans -Adriatic Pipeline in Albania  
Fact Finding Mission Report, July 2016  

 

Summary overview  and recommendation s to potential 
financiers  
Bankwatch undertook a Fact Finding Mission (FFM) ς the basis of this report ς in July (3-8)  2016 in 
order to understand how the preparation of the Trans-Adriatic Pipeline (TAP) project in Albania is 
advancing. We focused on the issue of involuntary resettlement due to the fact that in Albania the 
TAP project is set to interfere with a large number of small farmers. We conducted our FFM mindful 
of the fact that the TAP project is being proposed for finance to a number of publicly owned 
international financial institutions (IFIs) which should ς if they are to provide finance ς ensure that 
the project complies fully with their policies. We conducted interviews with more than 80 family 
representatives from 32 villages along the TAP in Korca, Berat and Fier regions.  
 
Although TAP is considered to be ŀ ΨǇǊƻƧŜŎǘ ƻŦ common interestΩ by the EU and its Energy Union, no 
public authority is currently involved to ensure the fair treatment of project affected people ς and 
their ability to disagree and appeal to impartial bodies is ς currently ς highly limited if not non-
existent. The process of involuntary resettlement has been established by the private TAP company, 
the project promoter, and livelihood restoration is based solely on its assessment: all agreements 
between the company and affected individuals are considered to be a matter for these two parties 
alone. The TAP grievance mechanism is not recognised by affected people, while the Albanian legal 
system seems to be considered by them to be too expensive and unreliable as a means of redress.  
 
Based on interviews, during the course of the FFM we identified a number of issues which 
compliance with the respective IFI policies on involuntary resettlement is questionable. We therefore 
urge the Asian Development Bank (ADB), the European Bank for Reconstruction and Development 
(EBRD), the European Investment Bank (EIB), the World BankΩǎ LƴǘŜǊƴŀǘƛƻƴŀƭ CƛƴŀƴŎŜ /ƻǊǇƻǊŀǘƛƻƴ 
(IFC) ς the currently identified potential IFI lenders to the TAP project ς as well as private investors 
who may be planning to finance the project to take the following steps: 

 Establish a working group in order to review the methodology for Compensation 
for Land Easement and Acquisition so that it ensures that the TAP project does 
not lead to the loss of livelihood for all (or any) affected people and that it is 
duly in line with the relevant policies of involved financial institutions. 

 Require Trans Adriatic Pipeline (TAP) AG (the company) to provide additional 
compensation in cases where the conducted compensation procedure has not 
ensured at least livelihood restoration. 
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 Require TAP AG to inform all people who have already been identified by TAP 
(or its contractors) as directly affected by Land Easement and Acquisition about 
their rights, and particularly about the possibility of using grievance mechanisms 
(both that of TAP as well as those in place at the respective IFIs). 

 Review the sample Land Easement and Acquisition agreement to ensure that it 
is in line with their social standards. 

 Require TAP AG to release information related both to grievances received and 
how they were dealt with on a regular basis (either via information updates on 
each case or through the publication of a monthly summary). 

 Require TAP AG not to commence pipeline construction on land plots where 
compensation has not been fully settled ς including the final transfer of all 
agreed compensation sums. 

 

Methodology  
The primary goal of the FFM was to map the ongoing situation around the TAP project in Albania 
from the perspective of affected families. The FFM visited some villages that were identified in Annex 
4.5 ς Socioeconomic Characteristics Map Statistics of ǘƘŜ ¢!t ǇǊƻƧŜŎǘΩǎ ŜƴǾƛǊƻƴƳŜƴǘŀƭ ŀƴŘ ǎƻŎƛŀƭ 
impacts assessment, and identified affected families through asking neighbours for village 
representatives.  
 
We were primarily trying to establish whether the process and level of compensation or 
expropriation is in line with the requirements of the respective IFIs which are considering financing 
the project ς namely the ADB, the EBRD, the EIB and the IFC1.  
 
Our findings are based on interviews with more than 80 family representatives from 32 villages. The 
overall aim has been to identify issues which are relevant both for the local population and for the 
IFIs which might finance the project. Having identified a range of problematic issues, we believe that 
the IFIs involved should consider these in the course of their project due diligence.  
 
Regions visited, and villages where interviews were conducted between the 3rd and 8th of July 2016 

 Korce region: Turan, Kuc, Kapshticë, Bilisht, Cangonj, Manurisht, Ravonik, 
Trestenik, Vranisht, Zemblak. 

 Berat region: Kutalli, Squepur, Poshnje, Pobrat, Konishbalte, Otllak, Fushe-
Peshtan, Uznove, Vodice, Bregas, Ullinjas, Mbrakull, Vertop, Orizaj, Buzuq, 
Corovoda, Munushtir. 

 Fier region: Strum, Kavaklli, Seman, Petove, Verri. 
 

Economic displacement  
During the conducted interviews we encountered a wide spectrum of opinions concerning the 
adequacy of compensation. The vast majority of impacted people we formally spoke with felt that 
the compensation being offered was not adequate to their losses, with most of them expressing 
sentiments to the effect that: άWŜ ƘŀǾŜ ƴƻ ƻǘƘŜǊ ƻǇǘƛƻƴέΦ ¢Ƙƛǎ ǇƘǊŀǎŜ ǊŜŦƭŜŎǘŜŘ ōƻǘƘ a lack of 
understanding of their rights as well as the widely held view that it is impossible to negotiate a 

                                                           
1  IFC standards are referred to by the TAP company http://www.tap -ag.com/our-commitment/to-the-environment/esia-

albania  

http://www.tap-ag.com/our-commitment/to-the-environment/esia-albania
http://www.tap-ag.com/our-commitment/to-the-environment/esia-albania
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different deal; this is being compounded by a lack of trust in the Albanian government and its 
institutions, namely bodies to which affected people ought to be able to appeal.  
 
Among those who cultivate crops there was a higher level of satisfaction with compensation, 
reflecting the fact that after the pipeline construction they will be able to continue with the 
cultivation of crops without major problems. At the same time, though, the vast majority of those 
who cultivate trees on their land found compensation to be inadequate. This is in part because it 
takes longer to grow trees to productive age, and also because part of the land (the 8 metre wide 
pipeline corridor) will not be usable for the cultivation of trees.  
 

Illustration taken from Guide for Land Easement and Acquisition in Albania2 
 
In some cases this loss is rather substantial ς one of the farmers in Korce region we interviewed, who 
has already signed a compensation agreement, has 640 trees (primarily apples of the age from 12-20 
years) on two strips of land. Due to the pipeline construction he is set to lose 1/3 of these trees, part 
of which cannot be replanted. As farming is the main source of income for the family (two family 
elders do have pensions), this will substantially reduce income for the family. The farmer also 
disclosed that currently in the region no one is selling their land and thus it would not be possible for 
him to buy land that would allow him to replace part of the land where he will not be able to replant 
trees.  
 
In another case, a farmer from Fushe-Peshtan will lose 230 olive trees which are 18 years old. In his 
view the compensation does not cover the investment he has made so far to plant and cultivate 
these trees, including the purchase of agricultural equipment.  
 
In the village of Otllek, one family (two brothers and a father) are going to lose one hundred olive 
trees which are around 80 years old. In addition, their peach and grape trees will be affected. They 
feel the compensation is unfair and does not cover the loss of their only income. The family has not 
agreed with the offer and has not yet signed the contract, however they believe they will have to do 
so in order to avoid the state expropriation procedure.    
 
Another set of issues which we observed relate to recognition of the type of production. For 
example, in the villages of Ullinjas and Poshnje several farmers replanted olives in place of vineyards, 
yet the compensation was offered only for vineyards and not for olive trees. In Munushtir, a number 
of farmers reported that their land was put into category III (in which land has rental value of EUR 
0.25 per m2), while in reality they have highly productive land, using irrigation from the nearby river 

                                                           
2  http://www.tap -ag.com/assets/03.land_access/english/LEA%20Albania_EN_A5.pdf  

http://www.tap-ag.com/assets/03.land_access/english/LEA%20Albania_EN_A5.pdf
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with a wide variety of trees growing on the land including olives, which corresponds to category I ς 
such land would have rental value of EUR 0.39 per m2. 
 

Munushtir, a valley full of orchards that might not be recognised in official papers 
 
In Munushtir, moreover, a number of farmers who we interviewed (some have signed contracts 
fearing that they will not get compensation, while others are still demanding that a new offer be 
provided to them) reported that their land has been evaluated as agricultural land without trees, and 
thus tree value has not been included in the compensation. 
 
Furthermore, in a number of affected locations people were promised by TAP or ABKons staff 
(people do not distinguish between TAP and ABKons, who is preparing contracts on behalf of TAP) 
that they will be compensated for orphaned land (land which is temporarily inaccessible due to 
pipeline construction), but we found a number of issues related to this:  

 orphaned land is not compensated, while for other parts of land compensation 
has already been transferred 

 orphaned land is not being recognised  

 farmers are being compensated for parts of land which are smaller than the 
actual scale of land they believe will be affected. 

 
A further issue which influences the level of compensation is the width of the corridor. In the villages 
of Cangonj and Manurisht, people informed us that the company has granted compensation for a 26 
metre (or 28 metre) wide corridor, while in the village of Ullinjas the corridor was calculated as 38 
metres wide ς as described in the Guide for Land Easement and Acquisition in Albania. This has 
obvious implications for the level of compensation.  
 
Additionally, in some areas TAP or ABKons has used the calculation that one apple tree in extensive 
production is equivalent to two apple trees in intensive production ς however, such methodology is 
not reflected in the Guide for Land Easement and Acquisition in Albania. Furthermore in some places 
the calculations were made not on the basis of number of trees destroyed but according to the size 
of the land surface  involved; the farmers estimate that under a calculation per tree assessment they 
would receive higher compensation. 
  



5 

Several landowners also reported that they were not present while company staff was conducting an 
inventory of their property (including the counting of and classification of type of trees).  

Apple orchard in Korca region impacted by the TAP construction 
 
A farmer in the village of Uznove noted that he filed a complaint for not being compensated for 
agricultural infrastructure including a net fence and irrigation infrastructure. He said that the 
company refused compensation for this infrastructure, explaining that he would have to remove this 
infrastructure on his own to avoid damage. 
  
In one village in the Berat region, the village leader reported that initially TAP or ABKons 
representatives claimed that trees would be valued according to categories depending on their age. 
Now, he said, olive trees which are less than 20 years old are valued the same as those which are 80 
years old, which he found to be unfair. In the villages of Qurizaj and Fushe-Peshtan, farmers disclosed 
to us that the level of compensation changes over time, with the initial assessment being higher than 
what they eventually received.  
    
These various examples above show that the process has left a lot of space for interpretation by 
ABKons or TAP staff in their assessment and making of offers, and this has created a widespread 
feeling of injustice as a result.  
 
Equally, the process has apparently not ensured that resettlement measures were designed and 
implemented via a participatory process ς we did not encounter any person who was aware of any 
discussion about how the resettlement ought to be organised. Affected people reported that they 
were merely informed about the project at community meetings and the mechanism was designed 
by the company. Furthermore, when they received compensation offers, a number of them were of 
the impression that their only option was to accept the offer made or face expropriation.  
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Threats of  expropriation and the process of land lease 
and acquisition contracting  
The majority of those interviewed confirmed that the ǇǊƻƧŜŎǘ ǇǊƻƳƻǘŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ŎƻƴŘǳŎǘŜŘ 
community meetings to inform about the planned construction. However, as some inhabitants live in 
other places in Albania (in bigger cities) or abroad (Albania has one of the highest emigration rates in 
the world, and seasonal work abroad is a common form of income3), they were not able to 
participate in these meetings and were absent during the assessment of property value.   
 
The majority of those interviewed claimed that land measurement and assessment of the level of 
ŘǳŜ ŎƻƳǇŜƴǎŀǘƛƻƴ ƘŀŘ ōŜŜƴ ŎƻƴŘǳŎǘŜŘ ǎƻƭŜƭȅ ōȅ ǘƘŜ ǇǊƻƳƻǘŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ, after which they 
were presented with individual offers stating the compensation for land and crops. In a majority of 
cases interviewed inhabitants stated they signed contracts and accepted the offer received since 
they felt that they had no other option to negotiate or appeal the offer. 
 
A farmer in the village of Trestenik who cultivates fruit trees and othŜǊ ŎǊƻǇǎ ǎŀƛŘ ƛǘ ǿŀǎ ŀ άǎǳǇǊŜƳŜ 
ǇƻǿŜǊέ ǿƘƛŎƘ had determined the price for land and trees, and this was not negotiable. Another 
person, a leader of a village in the Berat region, reported that although the community will be highly 
impacted by the construction the families only received individual offers, with the level of 
compensation determined by TAP.  
 
In several cases we did encounter inhabitants who rejected the offers made due to dissatisfaction 
with the level of compensation ς as a result they had declined to sign the contract. However they 
were uncertain about the further steps involved, and expressed the conviction that they would be 
compelled to sign the documents in the near future.  
 
The single common reason for interviewed inhabitants agreeing with the offer presented by the 
ǇǊƻƳƻǘŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎ ǿŀǎ their fear of the Albanian state. This was a widespread opinion found 
among those interviewed ς they said they had been told by TAP or ABKons representatives that 
should they refuse their contracts the Albanian state would intervene with the formal expropriation 
process which would worsen their situation. We were also alerted to the fact that the ABKons 
company is closely linked to the Socialist Party of Albania4 which was interpreted to be an indication 
of the close links between TAP and the state. Those who resisted signing their contracts reported 
that they had been visited several times by company representatives and eventually agreed, under 
pressure they felt was exerted on them, with the offer. 
 
A farmer in the village of Zemblak, who has refused to sign a contract due to disagreement with the 
companyΩǎ measuring of land size, told us that it had been suggested to him that he should sign the 
agreement in order to avoid bigger problems with the state. Another farmer in the village of Uznove, 
facing impacts to his grape vines, 35 fruit trees of various kinds and vegetables, openly said that after 
refusing on several occasions to sign his contract he had received threats that the state would come 
and take his land.  
 
The interviewed inhabitants feared that the state would at least significantly lower the level of 
compensation or even that they would be deprived of any compensation whatsoever as well as their 
land, crops and other property. Those who had hesitated, and were still rejecting the offer when the 
FFM spoke with them, claimed that they were told the company would initiate a formal 
expropriation procedure with the Ministry of Energy and Industry ς this they found to be a threat 
coming directly from the project ǇǊƻƳƻǘŜǊΩǎ ǊŜǇǊŜǎŜƴǘŀǘƛǾŜǎΦ   
 

                                                           
3  CƻǊ ƳƻǊŜ ƛƴŦƻǊƳŀǘƛƻƴ ǎŜŜ Ψ9ƳōǊŀŎƛƴƎ 9ƳƛƎǊŀǘƛƻƴΥ ¢ƘŜ aƛƎǊŀǘƛƻƴ-5ŜǾŜƭƻǇƳŜƴǘ bŜȄǳǎ ƛƴ !ƭōŀƴƛŀΩΥ 

http://www.migrationpolicy.org/article/embracing-emigration-migration-development-nexus-albania  
4  Mr. Besnik Leskaj, one of the managing partners of ABKons, is the son of the Vice-Speaker of the Albanian Parliament, 

Mrs. Valentina Leskaj. 

http://www.migrationpolicy.org/article/embracing-emigration-migration-development-nexus-albania
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In one of the cases which ended with expropriation, the FFM saw documentation where the first 
offer (according to the owner5) was on the level of 161,000 LEK, with a subsequent offer arriving of 
364,000 LEK. As these offers were not accepted, the Ministry of Energy and Industry issued an 
expropriation notice for 230,000 LEK. This instance seems to contradict the declaration which TAP 
made in response to one of the complaints by another person, containing the Annex 1 Description of 
Expropriation process:  άώΦΦΦϐ ¢ƘŜ ǾŀƭǳŜ ƻŦ ŎƻƳǇŜƴǎŀǘƛƻƴ ƛƴ ŜȄǇǊƻǇǊƛŀǘƛƻƴ ŎŀǎŜǎ ƛǎ ǘƘŜ ǎŀƳŜ ǾŀƭǳŜ ƛŦ 
PAP-s would have been compensated through a voluntary agreement process.έ 
 
A number of villagers reported that they had raised concerns related to the level of compensation 
with TAP or ABKons staff which had visited them, and had been assured that the issue would be 
addressed. However, they subsequently failed to receive a response.  
 

Land o wnership and registration  
The FFM observed a number of issues related to land registration. Some of these are related to 
historical issues, some to poor administration of the land registry as well as a lack of documentation 
held by affected families and the complicated land sharing system within families. Private ownership 
of land was not possible during the communist regime in Albania. In 1991 land was divided among 
people living in villages. In the villages we visited, every person obtained approximately 800 m2 to 
2500 m2. They usually held on to the land, so the land is still divided in these rather small portions. 
 
The ownership of the land is managed by the άƘŜŀŘ ƻŦ ŦŀƳƛƭȅέΣ namely the oldest man in the whole 
family. His name is written in the register, he signs contracts and is responsible for dealing with the 
land. 

The p rocess of land registration  
In the beginning (1991) cadastral maps did not exist for Albania as a whole, so the land was 
registered only in written files. In recent years the process of electronic registration of all land has 
been under way, and this has two parts: 
 

1. Cadastral maps 

2. File (kartel) of immovable property.  

 
As this process is ongoing and is in fact running in parallel with the TAP preparation, it is increasingly 
confusing for farmers as there can be different ς and conflicting ς measurements originating from 
ABKons staff as well as the staff of local Immovable Property Registration Offices.  

                                                           
5  The timing of this offer has been impossible to verify as it is missing a date and a signature. 
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Announcement about the cadaster update, Poshnje village, Berat region. 

 
 

Problems with proving land ownership  
Some of the people we interviewed have been experiencing problems with obtaining a land 
ownership certificate, and there are various reasons for this: 

 Some of them started the process of certification late as they were afraid of fees 
that have to be paid for registration, and for some of them the process is 
confusing: they are not clear which parts of the process are being handled by 
ABKons on behalf of TAP and which parts they need to carry out themselves; 
they also pointed out that the process in the cadaster office could be lengthy 
(one woman reported having to wait for two days to get in line). 

 In some cases, they had incomplete documentation ς certificates issued in the 
early 1990s were little more than copies of handwritten sheets, and they were 
transferred within families when the heads of family died.  


